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Abstract

Background: The smart city paradigm offers new horizons in urban planning and management for
policymakers and decision-makers. However, various challenges and obstacles hinder the
realization and governance of this paradigm in metropolitan areas. The aim of this study is to
explain operational governance strategies to address the challenges of smart cities, within the
responsibilities of the government, private sector, and civil society. This research investigates the
concept and dimensions of the smart city and operational governance, using thematic analysis. A
gualitative research approach was employed through semi-structured interviews with 16 urban
management experts.

Findings: The results identified five main challenge categories related to the three governance
dimensions: “decision-making and policy-making challenges, governance and managerial
challenges, technical and operational challenges, economic challenges, and educational and
cultural challenges,” classified into 15 subcategories. On the other hand, nine core strategies for
operational governance were identified across three levels: system, organization, and individual,
and were analyzed in this study. Given the critical importance of smart city implementation in
today’s world, offering solutions to accelerate the resolution of these challenges can contribute to
delivering improved services and increasing citizen satisfaction.
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